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Profitable growth
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ASPIRATION#L OBJECTIVES — CLOSE OF 2019

* MAPFRE
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“REVENUE

Profltable ‘/€28~’472M

GROWTH - REVENUE GROWTH = 7%
PREMIUMS: €23,044M +2.2%
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- ASPIRATIONAL OBJECTIVES — CLOSE OF 2019

™ Growth

in DIGITAL BUSINESS

v t17%

PREMIUMS €1,300M
700,000 PURELY DIGITAL
POLICIES
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ASPIRATIQ M8 CLOSE OF 2019

FOCUS ON THE CLIENT
DISTRIBUTION CHANNELS

%% of businesses with an NPSE higher than the market average
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Autor_nated
transactions

+5.3M

Global efficiency model
Advanced Analytics

MANAGEM ENT
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Digital Challenge
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MEXICO: Agent networks, banking
agreements, digital channel

| CENTRAL AMERICA:
Shared services

ST T DOMINICAN REP.: HEALTH
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Reduced combined ratio

New trade agreements —
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Massachusetts leadership

BUSINESS
STRATEGY

Focus on key states
‘5 Northeast region
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Turkey

Technical profitability

" BUSINESS
AGemmany 5 STRATEGY

Digital business growth

- Italy i

Efficiency and profitability
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MAPFRE |RE  MAPFRE Global Risks

SOLVENCY BUSINESS MODEL:
CATASTROPHE PROTECTION MAPFRE Client
BUSINESS MODEL STRENGTH

IMPROVED PORTFOLIO
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Continue to grow

IN SPAIN

Consolidate presence

IN LATAM
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REVIEW OF ASPIRATIONAL OBJECTIVES 2019-2021

CREATING VALUE FOR el{el'A[\'W: $USTAIN¥|-E
SHAREHOLDERS AND PRUDENT WAY

REVENUE

0
ROE 8% - 9% €28,000 - 30,000M

three-year average
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REVIEW OF ASPIRATIONAL OBJECTIVES 2019-2021
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NPS®

% of businesses with an NPS® higher than the market average
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REVIEW OF ASPIRATIONAL OBJECTIVES 2019-2021
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REVIEW OF ASPIRATIONAL OBJECTIVES 2019-2021

VACANCIES IN

AN TALENT iNogx MANAGERIAL POSITIONS
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Financial
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Antonio Huertas
#WehreMAPFRE Chairman & CEOQ of MAPFRE
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